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THE PROBLEM CONSIDERING THE FACTOR OF DELAY  

IN MEGA PROJECTS IN OIL AND GAS COMPLEX 
 
The main distinctive features of mega-projects that affect the inertia of the im-

plementation of separate interconnected (interdependent) framework of a mega-
project of business projects are considered. The main specific features of business 
planning and project management of oil and gas companies in Russia are presented. 
Presents the most commonly encountered in the management of the individual busi-
ness projects, stages of projects in companies in the oil and gas industry. The charac-
teristics of the level of investment risk, the level of positive or negative cash flow at 
each stage are described. The article substantiates the necessity of taking into account 
the inertia factor in determining and assessing the various types of efficiency of 
mega-projects related to oil and gas companies. 

Keywords: business planning, business project management, inertia, determina-
tion of the effectiveness of the business project, evaluation of the effectiveness of the 
business project, megaproject, multiproject, oil and gas complex. 

 


